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In recent years, music, art, dance, performing got more and more social, family 
and the educators' attention. Our children art training in addition to the kindergarten, 
also includes a wide range of social education, art groups, children's palace, the art 
training classes for children and family education. For children art training of china, 
in addition to nursery toddler, but also includes a wide range of social education, arts 
organizations, youth palace, children's art courses and family education. It is in this 
diverse artistic training in parallel circumstances, our toddler art training scale and 
quality has been improved. But the art training management laws and regulations, 
training units of their numerous problems, to varying degrees of artistic training 
market slowed the pace of development. 
 In this paper, The Welcome children's art training center is as the research 
object. First, the course of development of the arts and training industry analysis; 
secondly using five forces analysis model, combined with market demand survey of 
the art training market in-depth analysis, pointing out that the Welcome art training 
center opportunities and challenges faced; subsequent use within the enterprise 
competitive strategy factor analysis, SWOT analysis, three basic competitive 
strategies, and Greiner's five-stage growth model for Welcome corporate company's 
current resources and capacity analysis. 
Finally, according to the above analysis, it is recommended to use a centralized 
competitive strategy: give full play in dance, art aspects of resources, from a large 
and comprehensive training programs to focus dance, art training; while give advice 
in brand building, talent pool, the service level , marketing methods, channel 
construction. 
The study and preliminary results with the role and significance of the 
following aspects: First, provide a competitive strategy solution for welcome 
company that consistent with the actual situation and be able to effectively guide the 
future development of the practice. Second, through the company's competitive 
strategy research and design, provide a useful reference for other entrepreneurial 
enterprises competitive strategy research and design. 
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第一章  绪论 
 1 
























































厦门市唯肯艺术培训机构于 2009 年 8 月创立于厦门，秉承“专心、专
注、专业”的经营理念及“爱”的教育观念，致力于学龄前儿童的艺术潜能开














































































（29 份）；随机拦访形式（43 份，结合唯肯的宣传活动），历时 2 个月，发放
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